
Working in 
Partnership

 • Recruit Area Chair
• Establish Local Organising 

Group
•  Identify key local partners to 

support on the LOG

South East
Local Delivery 

Plan
Competition

for All
 •  Deliver 5 x 1* competitions 

with a focus on U11s – Exit 
route for TT Kidz activity

•  Establish 5 x Junior Leagues 

World Class
Environment
 • Support Pathway 

Development Centre at 
Kingfisher

• Enable growth activity 
to support the Area from 

PDC

Growing a 
Grassroots Workforce

• Deliver 3 x Level 1 coaching 
courses across Area

• Deliver 1 x Level 1 Umpires 
courses

• Establish Communities of 
Practice for coaches across the 

Area
• Deliver Volunteer Recruitment 

workshop

Participation 
with a Purpose

• Establish 5 TT Kidz projects with 
clear exit routes

• Activate 1 Ping Pong Parlour 
with focussed activity

Connection across 
the Table Tennis 

Community
•  Establish a monthly ‘South East 

in Focus’ communication for 
latest news and info

• Establish a dedicated South 
East page on TTE website for 

latest info
• Run Area Roadshow for every 

county for clubs and league 

Tackling 
Inequalities

• Ping Pong Parlour activity with 
British Blind Sport

• Deliver Women & Girls Level 1 
coaching 

• Deliver ‘Making Table Tennis 
Wheelchair Accessible’ training 

workshop
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