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Consultation on the Rankings system 
 

Summary 
 
This report provides feedback on Table Tennis England’s consultation on the future of the national ranking system, 
which ran between 22 January and 22 March 2020. We would like to thank the 80 people who responded via the 
online survey. 
 
We were encouraged that a large majority of those who responded agreed with our proposed objectives (75%) and 
principles (84%), and with our analysis of the two main alternative types of ranking system (73%).  
 
On the question of which type of ranking system best suits our needs, 61% of those who expressed a preference 
favoured a relative system. The primary reason given for this was accuracy. Another commonly highlighted point was 
the difficulty of applying an absolute system across the domestic range of tournaments and playing standards. 
 
The primary concern of the 39% favouring an absolute system was not to disincentivise competition. 
 
Given this feedback, we have concluded that we should continue to use a relative system as the basis for national 
rankings. However, we will aim to modify the present approach in order to better meet the principles that have 
been rated as most important. In particular, we acknowledge the concerns expressed over the potential for relative 
systems to disincentivise competition and would hope to reduce this within any future system. 
 
We received very useful feedback across a broad range of related issues, including the ‘additional considerations’ 
covered in the consultation. We will continue to analyse and consider the points made, but for now we have 
concluded: 
 

• Not to expand the scope of the national rankings to include local league results 

• To investigate the feasibility of further integrating the ranking lists (e.g. by combining age-groups into a single 

list) and, in particular, to consider whether this would give an undue advantage to players who are able to 

compete in multiple age-groups 

• That the system of points deductions (whereby all players lose 10% of their points each season) should be 

better targeted at those who have not played but should not be so stringent that all points are lost after 12 

months inactivity 

We will now undertake a programme of detailed analysis in order to translate these conclusions into more detailed 
proposals for a modified relative system. We plan to present the Board with recommendations in December following 
which a further update will be published. Our aim remains to implement changes for the 2021/22 season. 
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1. Introduction 
 
This document reports back on our consultation on the future of the national ranking system, which we ran from 22 
January to 22 March 2020.  The main body summarises the responses that we received and explains what we are 
planning to do as a result of the feedback. 
 
The consultation was split into three parts:  
 
Part A - What we want from a ranking system (objectives and principles) 
Part B - Pros and cons of alternatives (relative and absolute systems) 
Part C - Additional considerations 
 
Eighty people responded to the consultation. 
 
We have presented                                                                   and highlighted our main conclusions in bold italics. 
 

2. Feedback on Part A – What we want from a ranking system 
 

Part A of the consultation presented a number of objective and principles for the ranking system. The objectives 
define why we have a ranking system, while the principles cover what we want from it. 
 

Objectives 
 
We proposed five objectives: 
 

Obj 1. Motivate table tennis players to play and improve 
 

Obj 2. Enable players, parents, coaches and others to have an understanding of relative player position and 
progress  
 

Obj 3. Reflect performance within age-groups for Talent ID and Tracking 
 

Obj 4. Identify invitations/seedings for national events 
 

Obj 5. Inform national selections 
 

 
 
 
Many of the additional objectives that were suggested were effectively already covered by the principles. Other 
suggestions included: 
 
“The ranking list could also be used to set targets for the development of players” 

53 of the 71 who responded (75%) agreed that our list of objectives was complete 

 

key items of feedback in text boxes 
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“Selection for things such as County and British League” 

“Information about player rankings is a useful promotional tool for table tennis at club, local league and county level” 
       
All of these suggestions have merit. In practice, rankings will be used in a variety of ways by players, parents, coaches 
and administrators around the country, and it is not our role to be prescriptive about this. The proposed objectives 
(and in particular objective 2) were drafted broadly for this reason. However, we note that rankings do have a specific 
role when it comes to team selections for certain national events; we have therefore made a small amendment to 
objective 4 to reflect this point. 
 
On the basis of the feedback received, we are amending objective 4 to: 
 

Obj 4. Identify invitations, seedings and playing orders for national events 
 
Principles 
 
 

 
 
In order to assess respondents’ views on the importance of the principles, we translated the responses into scores, 
where “Very important” scored 5 and “Very unimportant” scored 1. Numbers shown below are the averages of these 
derived scores. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Some respondents believed that only domestic results should count within the national ranking system. We disagree 
with this. Our top players’ schedules are naturally and rightly dominated by international competition. It should not 
be necessary for them to have to rely on domestic events in order to secure rankings at the top of the national list. 
 

61 of the 73 who responded (84%) agreed that we had identified the most important principles 

 

In order of deemed importance, the principles scored as follows: 
 
 

• Be seen to be reasonably accurate (4.86) 

• Be transparent and easily understood (4.67) 

• Fairly reflect recent results (4.67) 

• Not disincentivise participation in competition (4.47) 

• Work in harmony with domestic competition formats (4.36) 

• Enable effective transition between age-groups (4.03) 

• Reflect top players’ international performance (3.93) 

• Not be overly labour intensive (3.87) 
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However, we do agree that the present procedure for translating international results into domestic ranking points is 
over-elaborate and that a simpler process is required.  
 
We received a variety of other comments about the principles, many of which concern the scope of the ranking 
system and the question of whether the ranking list should be integrated across age-groups and/or genders. These 
topics are addressed in section 4. 
 
We will use the feedback on principles to help guide the development of the ranking system – see section 3.  
 

3. Feedback on Part B – Pros and cons of alternatives 
 

In the consultation, we explained that there are two main alternative types of system: relative systems (such as our 
present national ranking system), where points are awarded or deducted based on the respective levels of the players 
and their head-to-head result; and absolute systems (such as the ITTF approach), where points depend on how far the 
player gets in a tournament (or how many wins they have in a team event) rather than who the player beats or loses 
to. We analysed the pros and cons of these two types of system with reference to the proposed principles. 
 

 
 
 
A number of those who commented on this analysis suggested that it might be possible to develop a hybrid of the 
two types of system. We return to this idea below. 
 
 
 
 
 
The preference for one type of system varied according to the perspective of the respondent: 
 

• Amongst players, a relative system was preferred by 64%, although…. 

• …there was a roughly equal split between the two types of system amongst those ranked in the top 20 in their 

age-group, and….  

• …cadets/juniors (or the parents/coaches responding on their behalf) expressed a preference for an absolute 
system (60%)  

 
While these findings are interesting, we should be careful not to place too much weight on them given the relatively 
low number of respondents in each category. 
 
We have looked carefully at the reasons given for these preferences. 
  

53 of the 73 who responded (73%) agreed or strongly agreed with our analysis of the pros and 
cons of relative and absolute systems. 

 

34 out of 56 who expressed a preference (61%) thought that a relative system best suits our needs 
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Within this feedback is a clear link back to the level of importance attached to the various principles in the responses 
to part A of the consultation. On balance, a relative system is preferred, with accuracy (the principle rated most 
important) a key factor in this choice. However, the potential to disincentivise competition through the risk of loss of 
ranking points is a widespread concern, and one that lies behind the preference amongst many respondents for an 
absolute system. 
 
Given this feedback, we have concluded that we should continue to use a relative system as the basis for national 
rankings. However, we will aim to modify the present approach in order to better meet the principles that have 
been rated as most important. In particular, we acknowledge the concerns expressed over the potential for relative 
systems to disincentivise competition and would hope to reduce this within any future system. 
 
As noted above, a number of respondents suggested the use of a hybrid approach, combining features of both 
relative and absolute systems. To an extent we already have this since bonus points reward progress to the latter 
stages of tournaments. However, bonus points form such a small proportion of all points awarded that we generally 
think of the present approach to be a relative one. In considering how we could modify our current approach, a more 
significant role for bonus points will be one of the options under consideration.  
 
4. Feedback on Part C – Additional considerations 

 
Part C of the consultation sought feedback on a variety of additional considerations for the ranking system. 
 
We received many comments and interesting ideas on how best to approach these issues. For now, we are focusing 
on three of these (discussed in the following sections). Considerations on which we sought views but not covered in 
this report include: transition between age-groups; catering for new players; and returning to play. These will be 
addressed later in the process. 
 

Which results should count towards national rankings? 

 
We asked for views on whether results from a broader set of events should count towards national rankings; in 
particular, local leagues and closed events. 
 
 
 
 
 

• Amongst those preferring a relative system, the primary reason given for this was accuracy. 

Another commonly highlighted point was the difficulty of applying an absolute system across 

the domestic range of tournaments and playing standards. 

• The primary concern of those who favour an absolute system was not to disincentivise 
competition. 

 

Opinion was split on this question but the majority view (nearly 60% of those who expressed a 
preference) was that the present scope of the national rankings is appropriate. 
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We have sympathy with both sides of the argument: on one hand, a broader scope provides additional information, 
which should theoretically lead to greater accuracy of the ranking system. On the other hand, many players 
(particularly juniors) use local league matches as practice, and it would therefore be inappropriate for these results to 
count towards national rankings, particularly as this might deter such players from participating. In addition, including 
the results of closed events could be considered unfair to those who are ineligible to take part. 
 
On balance, we agree with those respondents who preferred not to include local league results within the scope of 
the national ranking system. 
 
We will give further consideration to the question of whether any other changes to the scope of the ranking system 
would be appropriate.  
 
To what extent should categories of player be integrated within the rankings? 
 
At present, we have separate ranking lists for cadets, juniors, seniors and veterans, with male and female lists in each 
case. There is some integration in that lists for various age-groups are created from the cadets lists, and similarly 
under-21 rankings are created from the seniors lists. 
 
 
 
 
 
 
We believe that there would be merit in further integration of the ranking lists; however, we would want to make 
sure that this did not give an undue advantage to players who are able to compete in multiple age-groups. We 
intend to investigate this further before making a final decision on the level of integration to adopt. 
 

Dealing with inactivity 
 
The current ranking system relies on built-in inflation to ensure that those who don’t compete will fall down the 
rankings. Anyone who is inactive for 12 months loses all of their points. In addition, all players lose 10% of their points 
at the end of each season in order to compensate for inflation. The consultation guidance document explained our 
concern that the present approach to dealing with inactivity is not fit for purpose, and in particular that the 10% 
points deduction rule has led to a significant compression of the lists.  
 
 
 
 
 
 
We agree with the spirit of many of the responses; that the system of points deductions should be better targeted 
at those who have not played but should not be so stringent that all points are lost after 12 months inactivity. We 
will give further consideration to this alongside our ongoing work on the development of an improved relative 
system.  

26 respondents favoured a greater level of integration of the ranking lists, although a number of 
them recognised that integrating genders could be problematic given the relatively small 
number of matches played between men and women. 13 respondents stated a preference for 
retaining the current level of integration. 

We received a large number of suggestions for how to deal with inactivity. Most of these involved 
targeting points deductions on inactive players rather than applying them to all players. There was 
a widely held view that losing all points after 12 months was too penal. In addition, many 
respondents felt that allowances should be made for injuries. 
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5. Next steps 
 
We envisage three main strands of work prior to making final decisions on the future ranking system: 
 
a) analysis to investigate how we could achieve a better balance between the various principles, consistent with the 

consultation feedback. This could be through variations in how we use: bonus points; event weightings; the 
difference between win points and loss points; and periodic points deductions. A programme of simulation 
modelling will be undertaken for this purpose.  
 

b) analysis to investigate whether greater integration in the ranking lists would be feasible and, in particular, could 
be achieved without giving an unfair advantage to players who can compete in more than one age-group. This 
work will also make use of the simulation models developed for a). 
 

c) detailed consideration of the various additional points covered in part C of the consultation. 
 

We plan to report progress to the Board in December, together with recommendations arising from the analysis, and 
we will publish a progress update after that Board meeting. 
 
Subject to the decisions made about any potential changes, we may wish to undertake further consultation on 
specific points. 
 
We are aiming to implement a new ranking system or any necessary amendments to our current system in time for 
the 2021/22 season commencing in August 2021. If we plan to introduce major changes we may consider a period of 
parallel-running to allow for testing and calibration of the new system. 
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